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The Coronavirus Is a stress test for brands.
At the testy times, only the fittest survive.

It's the strength and the power of the brand that can stand
the test of time.
So how to create brand power to fight the battle in 20207
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FIRST OF ALL,
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CHANGE IN 2020




Publicis Groupe - 2020 FafEhk “&" | HOW TO BUILD BRAND IN 2020

XKigia #1
Key word

TAZEEZ LW

Everything online

RFE: FEE BT
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aiRE: =i, =RE. nEFZ. mihRT
Zins: ERERK. 25020, ==HF
=GR EEHE. BIhTEE. EFRANMESE
PR =EF. AERD. FoERELE
ahEfh: mE& AR, IEMMEEETER TS

Cloud festival: cloud CNY, cloud dating

Cloud entertainment:
Cloud disco, cloud exhibition, cloud reality show

Cloud consumption: streaming,
“dark horse”020, cloud property viewing

Cloud education: zoom tutorial,
Teachers becoming streamer

Cloud office: cloud business, WFH,
“no contact” interview

Cloud press: cloud launch, WeChat press conference
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Kigig #2
Key word
ISEHARE: FIRK. BIRRERE. FIRHDR
,)’ ER—Bil: TOEREFE, AETEEEE
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Footie challenges:
Hand-made jelly pearl tea, microwaved cake

Home tour guide, crafted art from boredom
Home fitness tutorial & app
Small happiness of Home bonding
Anti-virus fancy

home stay Pajama video conferencing

Short video craze, online gaming & online gaming jam
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Xi#ia #3
Key word

16 3K
SEE S
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Seeking truth
Keep real

2RWMIEGE: BEdt+Fs. RIBFN=. Y=RIE...

RIREIERR: SCRFEITEE. REN\X/EEE

EIXNEERIC: BidViogitEE A THRESCHIN

MEBERMMEE: UERE. MERENFLORENIT

AEBAEE: FIEBEEFEED, FEBEEFABK

Weibo country management: Red cross scrutiny,
remorse for Mrs. Li, Wuhan front line support

Real time breakout monitoring: Stats update,
residential complex control, transportation

Wuhan gquarantine diary via grassroot Vlog

Curbs on rumor:
WeChat rumor reputing subscription account

Anti”’over-sentimental”, “over-advertised”
over-consumption of empathy
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KiEia #4
Key word

GIWATRFRRILT : gL, KRS ARIBELE
GetRlEHIRR: TEHEZE. RIFASFRE ARG
ERUASTER: #HRAVERWBE TR A#
MIFRSESESE: HZEAEEx4s, WXV FEmAE
EEMSREE: REFRAREFRFRERE
HERERE: HEN, BERY, BREHRY
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Professionals KOL.:
Dr. Zhong Nan Shan, Dr. Zhang Wen Hong

Science education:
Dr. Ding Xiang App, Paperclip Virus education

National hot topic:
“what can your profession do for anti-virus

7

Return to Rational consumption:
rational thinking only what's needed and valuable

New mindset of saving for the rainy days
among the youth

Rethinking: what | love, what | want, what | value
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Xi#ia #5
Key word
fappYridialy: OE. HEKRFHE, FTEhilas
b )

X

SREEAR: SIIRE. BRE. T35

Bie

his: REOERAENLN. (OETM]

IEREEIT: B3 T, EX/MVEE. RKUEHTES

EERBIFTRE . s g o g
Prevention over cure:
masks, sterilizer, non-contact vending machine
Healthy living:
home fitness, healthy meal, cloud dancing
Counseling hotline, psychology test
Health is the

Positive energy & mindset:

most important L. S
P live in the moment, optimism, small pleasure

Respect of nature:
environmental protection, wild animal protection
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Part Two
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HOW TO BUILD BRAND IN
THE CRISIS?
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B #1
Implication

BRI, SMERBIBEFI,
A=EBFIFEREF

EFHIBEIETRBEEFIINE.

mFAFREIEINREEFEA) . BiEERER 2 L, mEEREINEN.
FAIAEEXE, BIEEAE, HMNTLEEEREXAMENMENRHA?
RN, HREAXRENET S THSERNEMERIRA,

THE VICTORY OF THE BATTLE IS
THE VICTORY OF CONVICTION

The greater the challenge, the more the brands need to prove its value of
existence. The time of crisis Is the time of soul searching,

Why are we here? What's our purpose? What difference can we make?
2020, consumers will only pay for what's meaningful and valuable.

10 PUBLICIS
GROUPE



Publicis Groupe - 2020 FRh#b% “&" | HOW TO BUILD BRAND IN 2020

2= 5l Cases

77 [EREEELITSIESKT "gihlk, FEEX"
il Alibaba truly lives its conviction with action:

a==sll with bigger power, comes with greater responsibility
O "AEEXINE—XIE, MEFEEE, B stsM=ta.

Ma Yun: This is not an opportunity. This is the time to think what we can do for the society.
EFIRN10{ZTTET IR HEEIES 1 Billion fund donation for medical supply in Wuhan

) - )

I FRASTUHEIRS ez A nEds 5"
SO, ZRLIS
Alipay launching 48 anti- .
virus services from mask ‘,;,’(;'05 90@5+
reserves to grocery delivery =

N

g RYRERXIE
SRR
Freshhippo takes on
providing food for all
animals in Wuhan Zoo

/ = =18 S S
'%EJ;M ;%EJ:% uuz,f)l_l{;,ﬂbﬂn
g W RS AR R

Tao Bao sets up “special

)

pryew— TS 0005RE

S v mEERL LD

VAN = Ding Ding provides free
f:f_!fmlbfaﬁ online office service to 10M
itEBDABERH

enterprises
/ o

BEREXHIEEIENME: ALIERFIABR,
0% 3 “InERER" RHEAHIEIRSS REIRBEXMHRER
BaidEIE gjiqy puts the power of big data back to its purpose DO NO

EVIL but serving people with data-powered truth and answer

< B ARED T HE
Q B S EE EDBE EH v \: I& ‘ N / ;Egﬁﬁn’:ﬁ | ‘, 5

MmEE ()

© #iDRBLEAATY (2] BELSENHAH ,.“%‘
‘i,,ﬂ:\p,
g} r ) '(:& %‘ ek
) @ i | s::&AI:PElEﬁﬁl
& 9 & — e
2 s g | ElEmmwmors
- ! A 2
@ o LS FHT R
o ©0 | meovmABHE
(o l Eh72% 2 2Lz
1) . | oEEROmERAIEH
% @ = ‘ # — }a @R®
f | \ € 5
» Baldmlﬁl A EA G DREIEE OEAXER GO mBFEE % BN ¢ J i}\ A “ ) . ‘J
HEIE Fd "?kﬂiﬂﬁ'lﬁfﬂ:’."ﬁ EERREE" RERSIEE iR (AR, BSBAESRLHER) BEXRR "B #E
Yl Q@B@Eﬁ?&@fé’fﬁj\ﬂﬁiﬁ‘ EEAppERER "HEE" WP —EESEE. SEIXEXN BEEREENNEEN, 2R
B, Bt ANl ALBREEUELNREES  ERERREXER, RETEE LANRREN TR BN
Baidu map launching “real time Providing free “online doctor Launching short video Baidu + Guokr providing scientific
anti-virus navigation” showing consultation” services to “no worry, there is always someone  education and reminder of “say no to
maps of infected cases & areas, questions related to pneumonia trying to find a answer to every wild animal abuse” to every search
low traffic/density routes question” related to the situation related to wild animals
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B #2
Implication

ELABEFBRMESR, 2aBRER

IFEE, mEERKINMENRTRISEHE,

R TEILAIRSS NG/ AR Bl

MISPGERL . #HIELGE TR T A#

BT E AT IRZ EIEMERNTHEA T AR FFZIX AT

S EFNEEAT TILSIEEF THTIX AT

Erml SEEZEIRESHET, ERESLR20200—iiEi.

MEETING NEEDS COMES FIRST,
SOCIAL RALLY CRY COMES SECOND

In the time of challenge, the best branding is to solve problems and
address real needs.

Everything else comes the 2"

Weibo popular hash-tag: #What can your profession do for
epidemic recovery#

How to kill boredom at home / how to keep fit/ How to deal with the
delay of school / How to handle inefficiency of cloud working...
Being practical and genuine is a breath of fresh air...

In the craze of CSR marketing in 2020

12

PUBLICIS
GROUPE



Publicis Groupe - 2020 FRh#b% “&" | HOW TO BUILD BRAND IN 2020

=2 fllCases

Nike —E2l{x, F/JIE Now is best time to restore
&  IRESRNE, WhEREIHEEEESNRTAR
B E2mhERF A
Sometimes, the best offence is strong defense,
no high-profile social rally cry
Only do what you are best at

BHIFEBEKINE RS “BRBEHER, BEHANE
B— I 2B TR 5. LR
EnElEAm,”

— SERENA WILLIAMS, RERERHR

AR,
XGR R, —HRE,
BRRRE, M—EBRTHRAEZ.

FREH, 5B ZARR-ZNNEEKT. B8
BRAE, HEEREFN, RPRNFRBABEE.

IR MR,
BN D —LE HFRRERME, ROFNSBYT LK, R TEET -
FiFFECHEOERE, Z;é;i?mgg, GERR. HREEF RKE

MELR—RAANANNE,

—BYESTHAN, EE-RURE. LRRE, B
RENREBZOE. X0, LAEEE.
BENLETH. RREAERTEELERREE R
BR—FTATARM. XEBRERETABE NS,
MitaRkLERMEETEBX, BURBYEREN
ERNANRRGER. RERBEHPLEREY
I R R B EHIA

“WIF—ERFERR, 1 F 2
—RZEMER RR—1MEF
Ao iz, "

— AKIN AKMAN, NIKEZ£9#4k

EKNOBHE, BRBETE AXABEEE, B8
58 2 0 R O R RO

115500 180T

MREEX—ESR—#, BHHLR, BLFY. 48
—AMRREBEE, BER—ELE T, HR, #MORARBABAR. L0, RREX
ERTRUEE . §REEFARE, BERRE
E#ESRNER. BRER, §ENOHEERA
i

BEERSIVERFFIAPP LM Dimahifig, iLExXTENzaNg, BiE, B8N, Bkl

Only turning home stay into self-defense f1tness, valuable, meaningful... to brand and
the business by launching online exercises on WeChat miniprogram, Nike App,

V Douying

T RBFHEETT?

BIESN—ME—1, EANEEEE?

EHREST, BEEREED? ‘
. . : 02.18 20:00

SIS T TWORKOUT) X MABER MRt WES, R BE—ERHIR )

R TR MBS, NTC &

BHARS AN EREET >>>

HMHE, TFHEAPP
AR EIEE

RBRAOE R,
RSB35 7 Az

R—RENTRET Z{UNIKEF SR
FAREHIRRE B LA,
EsilEd Tl RIFTERERRE.
IHRERBEEFEIR.

JUST D0z,

https://socialbeta.com/t/jiafangyifang-news-20200219
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B #3
Implication

REREEE, AHEEMTAERE

IFENENRENERE: SRORMN, &RVEE, &eHEH3T.
Xt EE I SRENEEREESIINTESNMXIEEIRIE R,
EIFEIIHE, HEANATRIE, miAEERESZ,

HIMET _ERERIRENS R REX] R AR E1E R Fo R IR BRI,
HELE, K87k, BERE, EHEERIHEIERLT.

BABE, TR, T—EJfF@iF*EiEE, (BRI E.

DOING EVERYTHING BEST, WITHOUT
SACRIFICING QUALITY FOR SPEED

The biggest challenge of the brand in crisis:

short time, quick response, quality delivery.

This is the testy time for the quality of the management and operational
excellence. The more severe the situation, the more demanding
consumers are on quality and safety. Any negligence in details can
cause irreparable negative impact on the brand.

There Is no perfect world, but there is always the heart to do the perfect
thing. If speed has be scarified for quality. Then so be it.

14
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=2 fllCases

=35 "360FEpIR, 2EHCE" |

B EBMEERTSIEE, BLRMREEE

McDonalds: “360 protection, worry free McDelivery”

The icon of trust strengthened by the excellent delivery of
excellent quality with unrivalled speed

McDonald's
= m-

THEAREOS, ERE. €885, ERENOFR (ICRAMBEFRITER) . TEMECE
All staffs wear masks, take body temperature, disinfect whole body, no worry card
(record information of all related employees), no contact delivery

@m

symEFEng WX msxiE

@ =% iz ‘ m :sm R

R e

R37-130

__ BEERIEREERER, SREEH, EtmEEREC
@iﬁllﬁ}ﬁ Hai Di Lao HOT POT: SURVIVAL GUIDE FOR STAFF
Sincere self-care, self-discipline strengthening trust & confidence

2
THRT #i % 45 18
(FRRFHhIP—EMRHDT )
@ @i
RISKIEHAE), 1BE16IEHR CEOZRHARMIRLIR R LR T ARITENESERIZHE
[N KERAR BEBHTE (FFHRT) HEES 13\ IR R RYEED
REIQAEHI IR TR
Donating 16tons of CEO self-made online video Mandating healthy daily
vegetables to medical front <dinner time> to teach staff routine, and fithess programs
line staff how to eat well and make a for staff during the epidemic

good bowl of noodle at home
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B #4
Implication

Riexm, EMT, BRABMAR

HIFRISRERRRETESRNECRSE, WlkESRE, WRITERRARE,
WEFHEEERSE, "WHNEE "HRIFERNEHS&RARITIHA.
ER, BITHSEENATE, BFREFAW, E70Mm1T,

FSOEG @, RIFLOmAR, FmEEa WIS AmEAT T,

DOING GOOD NEEDS BOUNDARIES

The true sense of accountability comes from first being accountable to
oneself, to the business, to employees and their families, and to one’s
own customers.

"Stay safe and well" is the greatest contribution to society in crisis.

If there Is more to contribute, then by all means.

But keep the purity of doing good. Clearly separate selling and CSR.

16
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=2 fllCases

"EOBERKFMRIIKAGE" | ERHEAERIING
“Home Chicken Restaurant Chaln CEO VOW to all Staff”

EOBVRAEFRKWE—IRERTRIERRE, RPBERRETIR, SREHEME. RT—MMUR, #iE 7 XEHER
B, REPFBEENTAZTHRATERZ. BILL, 5[REXTIS. MEKESFAIRITAIEUZTRE

CEO issued a video online vowing to protect employees benefits at all cost... even selling his own private
assets, Video gained buzz online, followed by loan offering from major national banks

Lo f‘f: ZL38 &
o FelEE . WK

NIRI! EZBESRKFMATEKRE 0Z2B0HE
53

T\ YouTubef i V|
Tube) 22 BEBRFHRTHEEARARRENOLR, BEY! o

‘ ) @tzem\-w l W §

¢ FERGRINKE-ERBRERIR /IR ER

A mmqm "
' R YGEFRFNRA R, WBFER, RINERAREAER, fU

RIVRSLEERY, A% Eit'ﬁiﬁ%@’ ERT

St HBAFEBEI LI LD SIANRRTSE @

2 4957 1458 0 19.28

Pl

™

FFIREIFINFETFM, Jvhasts, PRXREREPARERYER

Triggered by a wechat message by a Wuhan nurse, Yili donated 15000
milk box handles, to ease the pain from wearing masks for medical staffs
A small sgesture of kindness creates a lot of online buzz

p— - —————. v i S

S e . '

(

TARE HARE
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B #5
Implication

2XE5EHEAZRS,
BYmREEESEIEEAERZE

AEEEAVEERNRBETEESZEEENREBE, BEEEAASNTEE.
lZ@&@JTEZJm%Aﬁ%Eﬁ'ﬁ/EPE)J*EQ
EEEMEYER, BN SERITI—%F, REEHEEREmT, EZF
INEFEESEEE .

EEEEEZ:

-LIISE T AR SRSk SdiER, BHOHNER
2O R A O RS INEE(E, RESEIRE
-mERBEPEEEEKNFTREIRS, FYMFRIERER, SN RER
IR SRR SKOL/KOC, AEMITE EI’Jﬂae/EJ:\ VEtE, Bal
-ALEETAIRESEPXR, th] U RIS

PR AND MARKETING WORKING IN SYNERGY,
BUILDING BRAND TRUST AND REPUTATION IS
[HE TOP PRIORITY

Whether during or after the epidemic, consumers will not pay for fancy
marketing tactics or avant-garde innovation

With marketing budget cut-back and discounted effect of advertising, brands
needs to keep its focus on building TRUST & REPUTATION

The keys of trust Marketing:

-Support PR and brand image building with action: do the right thing first, then publicity
-Focus on hero products and hero upgrade: strengthening trust, Love and Loyalty

-Assure the quality delivery of new products or services. Discretion is more important than
half-cooked innovation

-Choose credible and authoritative media and KOL / KOC... over entertaining social media

-Manage private domain traffic and customer relationships, leverage the influence of loyal
customers
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=2 fllCases

LACOSTE (G

NNNNNNNNNNNNNNNNNNNNNN

EE|ES 8 mRHRIA DM #iEE), B3EE, RhE
Lacoste: #SaveOurSpecies
sold out the products and spread the idea for good

LacosteBX S HF B R RIFERBEHE R AIREMNms:, BiEainSE Rk RS HEHRE1D.
XMoiiEe bR, XRTMEE~S DM, Fralm | FHR B A RIFE SR R T RIFEF £
Lacoste and IUCN have jointly developed a limited-edition product line that replaces the
crocodile logo with ten dying animals. Number of T-shirts produced based on the number of
these animals present. All profits will help IUCN’s efforts to conserve the wildlife.

G B 30
_—— e b
———a ot
— R
— «
' zéo
N iEEERR e EREERER, Mk 2ERBRNEEER

Hunan Want Want hospital
applies to become a NCP-designated hospital
Now it becomes the most famous private hospital in China

FFE R SRR SRR ERE, AR &I N2 a24/\IENE, ERNHRIBRIE
EBHNERER, KME=2<—HERE N EEFTENEE 7 idtaik.

The Want Want Hospital invested by Want Want Group started a 24-hour watch during the
outbreak, and applied to become the designated hospital. It also sent one-third of doctors and
nurses to support hospitals in Hubei.

T *@g xE
;HE @;‘h.-ﬁ‘\ w' zI'H

SiSle

2> T1PA

BE BEIA
L0 [y L0 0 0y [y
) x x' \x%)
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B #6
Implication

AIBIRIREIRAYSS

2 HRHFHIRERNM S SEEEXNERABANEIRSEINEUR, Jvb
B "RIYS" IIEiERSaE

o A "In" {HUF0EEIERAE
o NIERINEME, Rt
BEMR

UKy f Ul s i=E2S
ENEIEEE F" o]

MBI D EE, mEAEREE
ANETFIE, fHnFaEsE
NMEATEfES

TALK THE RIGHT TALK

=fE

SRZE2020@hEPMERITIR SHEK,

I SRIERRIE:

FREXRITohRIE

gAY RRE M F K

LXIE‘QEE)J[IT-;

HiE: , M, BE3E
"§8 f%t" ﬁi)u, 3, BEAEHE,

= ES

Cracking the right tone & manner will be a challenge for branding and
communication in 2020. Say the right thing with the right tone at the right

time.
Don’t "play” the epidemic

Don’t be over-sentimental
Don’t leverage epidemic to sell

Don’t pray or wish or predict

Don’t over-glorify CSR to create hot topics

Don’t overpromise, brands are not saviors
Don’t comment, criticize or praise overly

How to communicate appropriately:

Talk with action
Meet needs with your best products
Infusing positive energy

20

Empathy: authentic, human, accountable
Enrolling: POV, evidence-based, succinct
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=2 fllCases

McDonald’s #217, together# Poster for Wuhan

{V\ Z45#217, E—# BIRANRNIA, 15, B, WSF~milmhE
RS Empathetic, light-hearted, right for the product & the brand

To: Am TR E
Oidg! BabFiesk!
xi«r‘*’ AACHTF v By: Z{RAUERIK

“-‘J.n
v i" h,v To: {EETEFFIOHIILGT
“ !\\ﬂ 7‘ e %, BlickEs!
. By: AMFESY RN

To: sick “hot dry noodle” (wuhan’s
local food)

Add oil! Get well soon!

By: your beloved apple pie

To: Hubeinese who are waiting for
cherry blossom

Your safety (playing on words
apple), is always in our mind
By: your date after all is over

34 et
TN e
*i“‘:' o

I
.
L Y

b

FOTNERX  HAWERERED, LI—TEERECERIRELA STIRNPEA
Fang Tai cancelled the anniversary celebration, and created a heart
warming cheer video with UGC footage: Let’s continue to cook
Real, authentic, down-to-earth, true to the heart and to the brand

XNER, REHATIINA, EHE TERE. FMMEMIRE, GEEMRE, WEOENTE,
INBRIIRIE, MONEFRE, iF 77805,
Let’'s continue cooking, like soldiers hiding in trenches and playing the harmonica; let's cook with all of our heart,
wait with patience, and you will have strength when you eat well.
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B #7
Implication

MR, Kkl

2020;xB530sEmMA, THEWD, BERIRELE, 1I8—piifittaRs,
mETSREXEE, FrElNEHEERESmENMEN—IIEZ.
-IEREIEE, FNESVINANRIFEER, BEAR ALY ERhERES
-INDERIE—BIBER, BRE—ASFTEHIEKEPRY =R
-ANAKEKR, EEREERFEARTE, BEEaEYNENAE
-WNRRABE—IR KRB ERRRGR, AP —RBEIFFE

RE (—4=, —MER, — DA, —EIK)

IR (LHTI@P\]G&E‘KB’J%%{%)

ZE (BB KRIEe=E, FERENERUN = mAsiAR])

g A I IR e NN SN S
ST A, B4, WA, K2 ABTR, 2ARERERT

SMALL BUDGET, BIG STRATEGY

The smaller the budget, the more strategic one needs to be to make every
penny count. In 2020 brand is key, and all marketing needs to be line with
brand value.

-Don’t obsess with creating one big social sensation with small budget,
especially at the cost of brand value

-Performance marketing can be a dangerous trap. Don’t blindly pursue
sales conversions but forget about the brand

-Don't run a long but thin stream by managing content on daily basis

-If the budget is only enough for one big campaign, then focus all your

bullets on it
Focus (on one thing, one message, one target, one platform)
Fast (speed and velocity)
Explosion (maximize exposure in a short time, maximize impact=maxim recognition)

-Crystalize strategic thinking while the pace slows: Why, what, how, what,
and action
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=2 fllCases

Hellgs tLdBBE, mRE LIS
BARBRNMIB LB —REZMESIE

COLORIST

Bein THE COLORIST : will launch online store to look for new
opportunities, the first makeup collection store on RED App

EEiE "R B, ITEXFEN, ek RE, TEEE. BREERR, FHsnK
HKOCAKERRAN, FR%Z LA

Due to epidemic, offline retail is severely affected. The colorist expands online channels, launches
EC & live-streaming, and continue to increase KOC investment & online makeup trials

o li© ‘ THE COLOR.. QI e | HErREARE! KRk

®!

”Mj I%KE B8 e

T BEXATFS: BEEHEMIHR
EENT, DRIESARENE, RERSRS
= Land Rover X Red cross: Hope crosses any terrain
They brought life-saving assistance to help fighting Ebola

[+ M1954FFHAGHE, MEHFSCERBIFIEE120%%, BEEE90HA.
EEIFE61E, ISt RENXTENRRGE, MGREhHL

The Land Rover/Red Cross partnership was first forged in 1954. Its worldwide achievements include
the loan and donation of 120 vehicles and the provision of direct help to over 900,000 people. In the
61-year collaboration, they have brought life-saving assistance to communities in Africa.
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B #8
Implication

MYERER, &, EHRARKENEHEITY

HEBELFMER, SFENR, TE2EERIEFRENNOSSHFXRGH!
mhENEAR B BN E R A BRI EHEITY

- =59 FENTEA, IFERLIE, IFREFRAVREIEIN

- BIEE: RAHEEEMERFEK, BHRE EE&'UEI’JGEE

- BiEE: NIREEERUE, EEFERPETRERHRE

PHASING OUT PLAN FOR DIFFERENT
STAGES OF DEVELOPMENT

Consumers ‘'mindset and needs are different at different stages of

crisis development, so brands should plan our accordingly

e Survival mode: quick response, quick solution, answering special
needs for special times

* Recovery mode: Building trust to answer to still cautious and
rational mindset

 Rebound mode: Satisfy deprived desires for consumption... but still
In the comfort zone
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Rt NetEase from “Stay Safe at home” to “Stay well at home”
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Sourcing 100M masks to sellon ~ Sourcing and configuring Clever OOH messaging:
the platform at extremely low “anti-virus home kit”. No Launching “comfort & Don’t watch this ads. Even though
prices among which 200K sold price increase. One stop  quality home stay” online situation is getting better, you better not
for free to citizens in Wuhan shopping for all items content and products  stay here for too long. Go home and enjoy

. BRMNMYIFHEEH, RIEERHERARBmEZ
Hdlef Haier responded to SARS crisis quickly
and transforms into a healthy appliance brand

£ E137 P EREE R R E RERHTERE. HEHRERREE. B/ RamhEIN 2RI ZREE 17
36/ FeRk/ N RET RS X EZREEIANEY) RIREE R R FR I FE Anh
Haier donated health appliances to 137 SARS Provided free air-conditioning sterilization, Haier adapted to the healthy appliance
hospitals and completed air conditioning launched sterilization health appliances, market, rapidly transformed into a healthy
installation of Xiaotangshan in 36 hours supported home phone shopping appliance brand
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020 2.0 TO CREATE
ONE SEAMLESS ECO-SYSTEM

“zero contact” and “home stay” accelerate the shift from offline to online,

but online will never completely replace offline.

The new marketing model is the upgrade of O20:

* Improve the seamless O20 experience

« Shorten decision making journey

 Create a complete brand eco-system from brand awareness, information,
conversation to service.

» Develop new skill for new channels / platforms for new opportunities

* Improve the ability to manage owned media and cultivate "Decathlete” from copywriting to
video editing

» Develop the ability to create short videos and live streaming to create persuasive marketing

» Focusing more on "own media + traditional media + credible vertical media and KOL”

 Empower offline sales with online platforms and skills for customer acquisition,
communication, sales and CRM

» Upgrade online innovative service experience
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7 days online concert by Modern Sky + Online Platforms
World Music

BEEXRTSARKARIEHRNBAH A RS, &L Fas(HEERNM & L8R,
FLAODHMEALZKE S, EREANEREX1317.

Modern Sky calls on fans to stay at home in the crisis. In cooperation with online
platforms, they launched two online music festivals, with over 40 million viewers in the
first 40 minutes and a peak of 1.31 million in live viewing.
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Tik Tok: Immersive Virtual Tour of World’s Museums

HERSNAEREYE, BYsSERTWRER=FEYE, EREEERE [EE] ’Rie]
A ERE. VR EEYIE, MERFERINBEXEERK

In alliance with museums in 9 different countries, Tik Tok creates “Cloud tour of World’s
Museums' VR technology. Type in “museum?” in search, cultured netizen can make
reservation for the tour, and enjoy the live streaming session while sitting back at home
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EPILOGUE
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FEEREIRERE, AISERIREN, &HRY, &L, &IAE
Y, &BIMERY, &BATRFHY,

IRUWZE, MANNRE, mhEIZE.

In the time of crisis, our society is never short of brave souls or selfless
heroes. Neither opportunists or spectators.

What the society is short of: calmness, clarity of thinking, purity of heart,
accountabllity for oneself and for greater good.

It is the testy times that reveals the best, the worst, the strongest, the
weakest, the most trusted, the most loved, the most timeless

It is so for the society, for the individuals, and also for the brands.
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