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Introduction
A

- 2014 report is the fifth edition of the Study in | = 2014FIRE AP EMXERLR
China. :

= Only Senior Decision Makers were = HHEANESRTITEERSEE
Interviewed. :

= Face-to-faceand telephone, 40min-1 hour A0S E U\ E X ERE S
interviews. :

= Fieldwork: August - December 2013. = SCHBIEE : 2013588 - 20135128

= Atoolfor taking action. - BATFXEUTEINIA




Methodology
HRDE

IMAGE STUDIES # RELATIONSHIPS
i A
Marketers on Advertising agencies 314
IE&EESER SRERXR

Marketers on Marketing Services agencies 157
EEEMREERERXR

Marketers on Digital agencies 243

I EESEHRERXR

Marketers on Media agencies 230

I EESEMUIERXER
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I
Technical Data
2=

Marketing budget
SHME (%)

2014 2012 2010
Below 40M 4FHFLAT 16.1 13.3 23.4
41- 100M 4F18H - 1Z 9.6 14.5 26.6
..... 101200M11z1§75-21z,73103128
..... 201500M21z1§75-5{z165182149
..... 5011851Z1§75—101Z,806759
..... i bove15101zﬁ;L,u:1235553
..... Doesnotspend,ﬁﬁ‘g%gﬁ%04112
..... DK/NAZ:%[IJE/Z:JEﬁH299315234
Average (Million RMB) | 264.60 ' 199.87 196.38

........................................................................................................................................................................................................................................................................................................................................

Base: 261 interviewees in 2014, 215 in 2012 and 188in 2010
H2Y 1 20145558 7/92611 , 2012F 358 /92150 , 2010F5Z15E /918811




45% of budget goes to above-
the-line campaigns, 36% to
below-the-line and 18.6%to
Digital.

Inthe UK investment in Digital
goes up to 22.5%.

. @ AGENCY RELATIONSHIP + REMUNERATION + REVIEW CONSULTANTS

- DEEE EEHEIIMES

45% , N EHEAVTE S
36% , @AY , BEohEEG
18.6%,

- ERENERERSR,
BMEHENTELHESR
EFFI22.5%,

.
Technical Data
HUE
Budget split (%)
FIE R E (%)

m Above-the-line (ATL) Z& L=t
m Below-thedine (BTL) & F=$8i
® Digital EENEHHE

Base: 261 interviewees in 2014
HE : 2014FHE 26140




I
Technical Data

0

Type of company (%)
REDE (%)

2014 2012 2010

4.8

B MULTINATIONAL FEE

W STATE OWNED EHG 1\
Base: 261 interviewees in 2014, 215 in 2012 and 188in 2010
HE . 2014F/E 926110 |, 20125F57E /92150 , 2010FF15E /918811 B | OCALLY OWNED #Bg1BM
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Technical Data
2=

Companies interviewed
(59% that agreed to share their name)

Al 53 (59%)
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. ADVERTISERS & THEIR RELATIONSHIPS .
2 WITH ADVERTISING AGENCIES
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ADVERTISING
AGENCY
SELECTION
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R
Agency Selection
(LT Sl
Criteria used to create a short list of
advertising agencies

Bl RIECI SN IERR RN E

m Creativity / Innovation

el=vieli

m Good image / Prestige
FEs/mE

m Strategic Planning

/e REROA R R

m Work done in the past
BEMIRIIE /25
Know the agency/personal

m experience

THRCER/ AR

The Agency’s People / Team
RIEBATRIERA

Good Service
RS

%

@
‘ K1 [N

BENCHMARK BRAZIL CHINA INDIA MEXICO UK
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e
Agency Selection
(LT Sl
Selection methods

i PE

m International decision
LEKMERE

m Direct appointment
BEZE

m Pitch
teis

Na
K1\

2
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ADVERTISING AGENCY-
ADVERTISER
RELATIONSHIPS

S ESHEBXE




China has shorter . ERAIER RS

relationships than any other R RN EREERE.
market. Clients in the UK and : HEFEANEFESH
Brazil work with their agencies NRYRIER RSB eE
for more than 6 years. : AIKZ.

4.87

BENCHMARK BRAZIL
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Agency-Advertiser
Relationships

RIER- T FEXHR
Duration of the relationship (average)

EEXRFRAYFERT A (FE13)

MEXICO UK

NN
i




TYPE OF AGENCIES

FesiER

R
Agency-Advertiser

Relationships

RER-T XA
Number of agencies by advertiser

ITE&ENRERHE (%)

# AGENCIES
RERHE

Average Number of Advertising agencies

&R SIERHE

Average number of Marketing Services agencies

SHRSRERINE

Average number of Digital agencies

BEmERHIHE

Average number of Media agencies

HENRERYHE

TOTAL AVERAGE OF AGENCIES
SIRERHINE
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R
Agency Compensation

R ZELH

Compensation methods (%)

5 2014 Mix (feetcommission): 0.3%
2014FBEHI(BZE+HAR): 0.3% ‘ 2014
2012 Mix (fee+commission): 0.9% . 2012

2014FREHI(BZE+HAS): 0.9%

55.8

11.9
5.6
Fee / Retainer Commission Project based
BZ#iH b IRl

Base: 261 interviewees in 2014, 215 in 2012 and 188in 2010
HE - 2014FZHE 26111 , 2012F 57 /921507 , 2010F 32155 /9188111




R
Agency Compensation

o Nowadays in only 39% of cases - 39%HIFIHERD  HIHERE S
Marketing leads the negotiation : «%ﬁ%ﬂ]iﬁé*ﬂi’__ﬁi EEJE&ﬁE 1tfiﬁ1j%¢ﬂlﬁ§”
ramatically since ) : yan N
. ACUEHER TR ERESTETIE (%)
o In46% of cases Marketingand MERHE S FRTem I 2T
Procurement lead the process =£.
jointly. :

m Marketing 33738

B Procurement SRIER
m BothIiE FE

m DK/NAFREN/FEH

15.9

2014 2012 2010

Base: 152 interviews declare ‘procurement involved’ in 2014,135in 2012 and 107 in 2010
EHE : 2014F%EFE "RWEHDE5" W=HE /1627 , 20125/9135(1 , 20105910711,




CHANGING AGENCIES
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.
Changing Agencies

« Clients in average in China - EFEISEANKERS s
believe agencies contribute to : ﬁggg%ggg%%%ﬁﬁmﬂj E}ﬁftfiﬁ
their business growth in 29%. EARYEIEEAIZE29%., Contribution to business growth (%
Multinational clients are the BEEIWRIZEFIAAE sl (o g (%)
ones that believe agencies : EXIEM SIEAIRRELL 55 EI'IK (%)
help them more to grow their fl230%.
business (30%).
29.01 30.50 23.49 27.57 Average FE19({E (0%-100%)

® 81% to 100%
B 50% to 80%

3.5 11% to 50%
B Upto 10%

11.2
All agencies Multinational State owned Locally owned
FrE RS FEEEIV EBE sk

Base: 314 relationships analyzed in 2014
B 201455 w314 RERSTEAR
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R
Changing Agencies

IR

Satisfaction with current agency (%)

R SNERRRHEERE (%)

m Satisfied jF=.
m |ndifferent—f%

B Dissatisfied <=,

QOO

™ DK/NA A/ ANER

Na
K1\
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The Advertising Agencies Overview
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HIGH PROFILE
CAMPAIGNS

MZESH SiE5]




.
High Profile Campaigns

MBESH SiEa)
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http://www.brandsoftheworld.com/download/brand/173449.html

Most Respected Companies
R EEN &Hih
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http://www.brandsoftheworld.com/download/brand/173449.html
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