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01

小红书将进一步开放平台生态，吸

引更多品牌和商家入驻，同时加强

第三方服务商（如物流、支付）的

整合，构建更完整的商业基础设施

02

视频内容占比持续提升，平台通过优

化视频创作工具和流量倾斜政策，推

动PUGC与UGC融合，增强用户粘性

与商业化潜力

03

工具化：开发更多数据分析和营销工

具，帮助品牌精准触达目标用户

服务化：提供全链路服务（如内容策

划、流量扶持），降低商家进入门槛

04

基于早期“海外好物”基因，小红

书将拓展跨境KOL与跨境业务，同

时聚焦细分领域（如母婴、健康），

通过垂类内容增强用户价值



01

25

+

BUFF

02

GMV 2025

40% 1.2

03 04 05

ChatBot

AI

AI AI /

AI

Agent

MarsCode



•



25%

41%
34%

2009-2024

%= -

15%

17%

19%

17%

13%

10%

8%

17%

19%

16%

11%

8%

2020 2021 2022 2023 2024 2025



57%

31%

51%

24%

8% 7%

-4%

13%

1%

9%

-3%

1% 0%

93% 91% 89%

76%
72%

69%

55%
61%

56%

49%

35% 33% 31%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

-10%

0%

10%

20%

30%

40%

50%

60%

70%

2024



2023
2024

2023 VS2024

3C

IT

20.4%

37.8%

7.7%

12.7%

2.8%

7.0%

2.9%
4.1%

2.2%

30.1%

25.4%

16.6%

10.2%

4.6%
3.1% 2.6%

6.3%

1.2%

IT 3C

2023 VS2024

2023 2024+9.7%
-12.4%

+8.9%
-2.5%

+1.8%
-3.9% +2.2%



6.3%

36.6% 37.9%

19.2%

6.2%

37.5% 38.2%

18.1%

-0.1%

0.9% 0.3%

-1.1%

-

2023 2024

25.6%

50.1%

18.4%

6.0%

21.5%

51.8%

20.1%

6.6%

-4.0%

1.7% 1.7%

0.6%

-

2023 2024



89%
84%

68%
74% 72%

85%
81%

72%
64%

75%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0%

10%

20%

30%

40%

50%

60%

70%

2025

92%
86% 87% 84%

75% 74%

54%

42%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0%

10%

20%

30%

40%

50%

60%

70%

80%

2025



2023 2024

2023 vs2024

19%

, 41%

KOL , 

59%

2024 KOL

50%-70%
30%-50%



3C IT

4.9%

37.0%

39.5%

18.6%

3.9%

32.7%

37.4%

26.0%
&

2023 VS2024 KOL

2023 2024

+7.4% 0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

2023 VS2024 KOL

2023 2024

+6.7%



3C IT

20.5%

48.9%

24.1%

6.6%

25.9%

46.2%

22.6%

5.3%
&

2023 VS2024 3C KOL

2023 2024

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

2023 VS2024 3C KOL

2023 2024

+5.4%

+4.3%

+2.6%



3C IT

8.4%

37.7%

39.8%

14.2%

6.3%

31.8%

43.8%

18.1%
&

2023 vs2024 KOL

2023 2024

28.7%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

2023 vs2024 KOL

2023 2024

+4%

+3.9%

+5.2%

+1.3%



3C IT

23.5%

44.7%

19.5%

12.3%

20.0%

55.0%

21.3%

3.7%
&

2023 vs2024 IT KOL

2023 2024

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

2023 vs2024 IT KOL

2023 2024

+5.3%

+2.4%

+0.6%

+1%+1.8%



3C IT

3.7%

35.1%

45.4%

15.8%

0.6%

21.6%

51.7%

26.1%
&

2023 vs2024 KOL

2023 2024

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

2023 vs2024 KOL

2023 2024

+6.3%

+10.3%

+5.6%
+4.4%

+21.9%

-2.9% -5.5%



0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

B

KOL



-28.9%

14.5%

111.8%

26.7%

-20.2% -16.5%

B

2023 VS2024

2023 2024

-21.1%

-11.8%

52.3%

14.2%

-24.9%

-17.5%

B

2023 VS2024

2023 2024



2023 2024

3C

2023 2024 2023 2024

IT

2023 2024 2023 2024



3.7% 3.2% 7.3% 7.1%

29.2% 29.0%

15.5% 12.2% 16.5%
10.9%

37.2% 33.5%28.8% 26.2%

52.8% 55.9%

50.7% 55.9%

25.7%

17.1%

39.7%
38.9%

47.8% 51.6%

40.0%
40.3%

36.8% 34.9%

17.4%
13.8%

28.6%

28.9%

35.3%
41.5%

14.5% 14.0%
27.6% 30.2%

3.0% 2.1% 2.8% 1.2%

30.3%
41.7%

8.5% 8.7%
0.5% 0.9%

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

B

KOL

-

KOL

• >=1000W

• 1000W> >=100W

• 100W> >=10W

• - 10W>

KOL

• >=100W

• 100W> >=20W

• 20W> >=5W

• - 5W>

KOL

• >=500W

• 500W> >=100W

• 100W> >=5000

• - 5000>

B KOL

• >=100W

• 100W> >=10W

• 10W> >=1W

• - 1W>

KOL

• >=500W

• 500W> >=100W

• 100W> >=10W

• - 10W>

KOL

• >=200W

• 200W> >=50W

• 50W> >=10W

• - 10W>



0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

1 2 3 4 5 6 7 8 9 10 11 12

2024 KOL

B

KOL



KOL

140

KOL
CPM



CPE



•



•

•

•

•

•

•

A/B

•

•

•

•



AI

Al

AI

30%
AI

60%
AI

68% 2024 AI AI

AI

40%

AIGC

2024 12

2024 12



•

•

•

•

•

•

•

•



DORA MOLLYTEA



•

•

• 20

•

•

•

• /
•

•

•

•



App

IP



•

AI



AI KOL+



VS

AI

+

+UGC

+



1 2 3
AI

AI

/

AI

AI

AI

API/

AI

TA

&

25-35

1. 

2. 
" "
" "

30-45

1. 
2. 

" "
" "

1. 

2. 
" "
"500 "

20-30

1. /

2. 

"
"

" gi "

1

2 AI
AI

• AI
AI

•

AI



398 

2,775 

3,574 

2,657 

2021 2022 2023 2024

2024

6亿+ 39.9% 60%

2024
DAU

120%

2024
2倍

2024 3亿人

2024 近8成



18.6%

16.9%

13.6%

11.9%

8.5%

6.8%

5.1%

3.4%

1.7% 1.7% 1.7% 1.7%

2024

, 

40.7%

, 

22.2%

3C , 

7.4%

, 

7.4%

, 7.4%

TOP5

, 

31.3%

, 

15.6%

, 9.4%

, 

9.4%

, 

6.3%

TOP5



FEEDS SEARCH

KOL

/ / / APP...

/ / IAA

/ / / / / /

/

/ ...



/ / ……

/ / / ……

/ / ……

/ / ……

/ / ……

& ……



OTT

01 02 03

•

•

•

•

• VOC

• ……

1 1



HAI HAI HAI TVC



KOC
KOC AIAI

AI

KOC +

KOC
内容生产时效性：

通过AI生成图片、
文案并直接供稿，
KOC内容产出周期
大幅缩短。

降低创作门槛：

解决了KOC创意/技
术不足的问题，确
保内容质量统一性。

KOC：31位

总曝光：218万+

总阅读：15万+

互动：1万+

效能：+30%
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• Jellycat

•

• 明星晒单，引发粉丝效仿购买，形

成“同款经济”

• 母婴、潮玩类博主通过测评、开箱

视频展示玩偶细节，强调“治愈感”

与“陪伴属性”

• 抖音、小红书、微博用户创作“玩

偶剧场”“换装挑战”等内容，推

动#Jellycat养娃#等话题破圈

• Jellycat每年推出限量系列，通过

“抢购难”营造稀缺感

• 全球开设“Jellycat CAFE”快闪店，

将玩偶与餐饮场景结合，打包过程

满满信念感，成为社交用户打卡素

材

+ +UGC

填补情绪缺口
赋予玩偶“人格”

明星/KOL种草+UGC共创
社交裂变传播

饥饿营销+信念感打包
为社交平台提供打卡素材

jELLYCAT
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